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APPENDIX E

STEPS IN MOBILIZATION

Selected Reserve Mobilization

ACTION

Operations tempo increases, CINCs request additional
manpower and units.

Services reallocate manpower and units.

CINCs/Services request call-up authority from JCS when
active duty assets cannot meet CINC requirements.

JCS recommends call-up to SECDEF.

SECDEF recommends call-up to President.

President authorizes call-up and/or requests Congressional
authorization for full/partial mobilization.

Congress authorizes mobilization.

SECDEF delegates recall authority to Service Secretaries.
SECNAV authorizes CNO to call-up Reservists/Retirees in
units or as individuals. :

CNO (N3/N5) issues mobilization directive to CNO (N1), CNO
(NO9S5) and COMNAVRESFOR.

COMNAVRESFOR issues mobilization message on RTSS.

BUPERS notifies PMTs of activation.

PMTs report to their parent NRA for activation screening and
processing.

COMNAVRESFOR notifies SELRES of activation.

Air sites and NAVRESREDCOMs issue SELRES orders.

Upon notification of activation, COMNAVRESFOR notifies CNO,
BUPERS, and the LACMOBs of the expected arrival time of
SELRES at the NMPS.

SELRES report to their parent NRA for activation screening
and processing.

NMPSs mobilize SELRES.

SELRES report to gaining commands.

NMPSs report mobilized and non-mobilized SELRES to
COMNAVRESFOR.

COMNAVRESFOR reports mobilized and non-mobilized SELRES to
NAVRESPERSCEN.

NAVRESPERSCEN reports mobilized SELRES to BUPERS.
NAVRESPERSCEN assigns non-mobilized, qualified SELRES assets
to additional mobilization billets.
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Pre~trained Individual Manpower (PIM) Mobilization. The

following steps may occur at the same time as SELRES mobilization
described above.
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ACTION

CNO (N1l) issues mobilization directive via BUPERS to
COMNAVRESFOR for PIM activation.

BUPERS (Pers-2) initiates stop-loss action.

CNO (N12) changes mobilization billets to active duty
billets in billet file.

Additional active billets generate requisitions at EPMAC for
enlisted and BUPERS for officers.

EPMAC forwards enlisted requisitions to BUPERS.

BUPERS reports unfilled enlisted and officer requisitions to
EPMAC.

EPMAC passes unfilled requisitions to NAVRESPERSCEN.
NAVRESPERSCEN matches recall pool to mobilization
requirements.

PMTs reports to parent NRA for mobilization processing as
required.

NAVRESPERSCEN sends mailgram alert to PIM.

NAVRESPERSCEN conducts initial screening of all activated
PIMs.

NAVRESPERSCEN forwards PIM service and medical records to
the NMPS for processing.

PIM report to NMPS for orders and processing.

PMT prepare orders for the PIM.

PMT processes and mobilizes PIM at NMPS.
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